STRENGTHENING
INDIANA FAMILIES

ASSOCIATION

Strengthening Indiana Families Association

The Strengthening Indiana Families Association (SIFA), Indiana’s Family Resource Center
(FRC) Network, is the association of FRCs working together to improve family services across
multiple locations or commupnities in the state. SIFA ensures that FRCs offer high-quality,
community-based services that strengthen families and promote the well-being of children.
Below are some of the guidelines and practices followed by the SIFA in Indiana.

Mission, Vision and Cornerstone Values

e Mission: Cultivate a network of organizations to serve children and families with high quality,
evidence-based, culturally appropriate services and provide comprehensive set of supports for
Indiana families designed to improve parent and child well-being in a stigma-free
environment.

e Vision: Strong and caring communities throughout Indiana where families have equitable access
to the resources they need to be connected and safe.

e Cornerstone Values: Respect, dignity, resilience, care, connection, equity and social justice, and
collaboration.

MEMBERSHIP CRITERIA

1. Membership Eligibility

e Open to Family Resource Centers: Membership in the network is open to any family resource
center operating in Indiana that provides primary prevention services to Indiana families and
communities.

¢ Commitment to Core Components: Centers must demonstrate a commitment to the SIFA’s core
components including use of the strengthening families' protective factors framework, providing
family-centered services, access to resources, and community collaboration in a stigma free
welcoming environment.

e Application Process: FRCs seeking to join the network must submit an application that includes
details about their services, community impact, and alignment with the network’s mission. The
application is reviewed by the network’s steering committee.

¢  Membership Fee: The SIFA may charge an annual membership fee.

2. FRC Guidelines and Best Practices

¢ Evidence-Based Programs: Member FRCs are encouraged to implement evidence-based or
evidence-informed programs that promote positive parenting, child development, and family
well-being.

e Core Services: Each FRC offers a set of core services




o Programs that promote knowledge of parenting skills and child development
o Community education and outreach

o Access to family support professionals and/or community health workers to encourage
parental resilience

o Co-located services
o Family fun events/kids’ activities/opportunities for social connections

o Early childhood development programs that strengthen social and emotional competence
of children

o Health and wellness education

o Connection to community resources including concrete supports (e.g., housing,
employment, mental health services)

o Trauma Informed Programming (e.g., A Window Between Worlds, STEP, Parent Cafes)

Family Support: Services are strength-based, family-focused, relationship centered recognizing
that families are best supported when their unique qualities, challenges, and cultural contexts are
respected.

Network Branding: Utilization of SIFA branding which includes SIFA logo and website along
with marketing materials.

Committee and Workgroup Participation: SIFA members will participate in and contribute to
Network Committees and Workgroups.

3. Collaboration and Partnerships

Community Partnerships: Centers in the network collaborate with local organizations such as
schools, health departments, social service agencies, and libraries to ensure a broad range of
support is available and accessible to Indiana families.

Referrals and Resource Sharing: FRCs actively participate in making referrals to other service
providers as needed and share resources within the network to address gaps in family services.

4. Evaluation and Accountability

Outcome Tracking: FRCs in the Indiana network are required to collect and report data on
program participation (unique visitors and families, events each month, concrete services
provided), input from families to determine service effectiveness. Data will be reviewed by
Regional Service Council.

Evaluation Tools: The network provides evaluation tools and guidelines to help centers measure
their impact. These tools track metrics like improvements in parenting confidence, parental
mental health, healthy child development outcomes, stable relationships, and supportive flexible,
and nurturing home environment.

Continuous Improvement: FRCs use the data collected from family and community surveys to
continuously improve their programs and services.

5. Service Accessibility




Access for All Families: The network ensures access to services, ensuring that FRCs are
accessible to families.

Culturally Responsive Services: Centers must demonstrate culturally responsive service
delivery. Centers shall offer programs and supports in languages spoken by their community and
sensitive to the needs of different cultural groups.

Removing Barriers: Efforts are made to remove barriers to participation, such as providing
transportation assistance, offering services at low or no cost, and making programs available at
convenient times for working families.

6. Funding and Sustainability

Shared Funding Opportunities: The network may apply for collective funding from state or
federal sources to support statewide initiatives, with funds distributed to member centers.

Sustainability Planning: FRCs are expected to develop sustainability plans that ensure their
long-term viability, including securing diverse funding sources from grants, local government
support, and community donations.

7. Governance and Structure

Steering Committee: The FRC Network of Indiana is typically governed by a steering
committee made up of representatives from member FRCs and community stakeholders. This
committee provides leadership and strategic direction for the network.

Shared Decision-Making: The network emphasizes collaborative decision-making, with input
from member centers on major initiatives and policy positions.

Data-Informed Decision-Making: The network will use data and information to guide and
support decisions in delivering insights and evidence that help individuals and teams make
informed decisions, set priorities, and address challenges.

MEMBER BENEFITS

Technical Assistance: The network provides access to national TA through the National Family
Support Network (NFSN), Friends National Center for CBCAP, Thriving Families Safer Children
as well as in state TA of up to ten hours through Firefly Children and Family Alliance. Technical
Assistance may include tools for use to assess community readiness and implementation for new
Family Resource Centers.

Training and Professional Development: The network provides or shares training and
professional development opportunities for staff at member FRCs. This includes workshops on
topics such as trauma-informed care, family engagement, and cultural competency.

Community of Practice and Peer Learning and Networking: Member centers are encouraged
to participate in quarterly peer-learning opportunities, where staff from different FRCs can share
best practices, problem-solve, and collaborate on common challenges.

Annual Conferences: The SIFA partners with the Institute for Strengthening Families Bi-annual
conference and other gatherings where staff from all member centers can come together for
professional development, networking, and strategic planning.






